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How have other rural 
regions fostered 
innovation and 

regional 
sustainability?



Research	and	innovation	strategies	
for	smart	specialisation (RIS3)



RIS3	are	Place-basedstrategies	that
• Build	on	unique	regional	assets,	
competitive	advantages	and	potential	for	
excellence;	

• Engage	stakeholders	and	encourages	
innovation	and	experimentation;	

• Are	evidence-based	with	sound	
monitoring	and	evaluation	systems;

• Have	a	broad	view	of	innovation;
• Focus	policy	support	and	investments	on	
key	regional	priorities

Healey,	2015



Entrepreneurial	Discovery	Process

• Utilizing	entrepreneurial	knowledge	that	exists	
in	a	region

• Taking	an	entrepreneurial	approach	
• Involving	all	types	of	innovation	stakeholders



Source: European Commission 2013 
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Source: Nordregio 

There are similarities between the case study regions such as significant natural resources, ranging 

from agriculture and forestry areas to minerals, water-related resources and recreation areas. The 

industries are largely based on the natural resources in the region, although the traditional 

industries have undergone major changes in many regions in the past decades.  The innovation 

support system in the case study regions is often based on one dominant university located in the 

main urban centre of the region, with satellite offices of the university located in the smaller 

communities of the region. The spatially distributed nature of the educational and research 

activities is also often complemented with the participation to technology or knowledge parks in 

order to create an interface between the university and small and large businesses in the region. 

Note that these ‘parks’ are often located in or nearby the main campus. There are, however, 

considerable differences to be identified between the regions analysed, too. Firstly, there is a huge 

variation between the population densities of the case study regions, ranging from 1.8 persons per 



Emerging	Lessons

• Lack	of	critical	mass	can	hamper	
entrepreneurial	behaviour

• Lack	of	mid-range	innovative	firms
• The	role	of	intermediary	organizations
• Mobilizing	external	resources
• Moving	innovation	outside	university/college	
towns



Smart	Specialization	in	NL?

Implement	Regional	
Innovation	Systems	
Pilot	Projects	
(Action	1.18)	



Story	of	Survival



Bugøynes,	Norway



Population:	230

Nearest	Municipal	Centre	
is	Kirkenses

During	the	1980s	–
population	declined	by	
18%

Fishery	was/is	the	main	
employer	

Cod	Crisis



Action Bugøynes

‘fostering	industry	and	well-being	and	prosperity	of	the	people’











Insights	for	Rural	Innovation	
&	Sustainability



Build	on	Local/Regional	Assets

Regionalism	as	a	surrogate	for	critical	mass

Foster	a	culture	of	
innovation/entrepreneurship

All	hands	on	deck

*

*

*

*



Luleå Sweden

The	Node	Pole



Elliot	Lake,	ON

Afford	to	Retire



Kirkenes,	Norway
Snow	Hotel



Built Natural

HumanSocial/Cultural Political/
Institutional

Economic

e.g.	Businesses,		
business	culture,	
income/“money,	
charitable	giving,	
grants,	access	to	
funding,	 and	wealth	

e.g.	Housing,	
buildings,	
transportation	
infrastructure	-bridges	
and	roads,	etc,	
telecom	and	utilities	

e.g.	renewable	and	non-
renewable	resources	-
air	quality,	soil,	parks,	
forests,	landscapes,	
water,	wildlife	etc.

e.g.	groups,	networks,	
trust,	 sense	of	
place/belonging,	
festivals	and	events,	
values,	language,	
rituals,	

e.g.	local	governments,	
volunteer	fire	
departments,	media	
offices,	presence	of	
senior	government	
agencies	

Our	people!!
e.g.	
health	and	educational	
services	available	to	
residents	to	aid	in	
maintaining	and	
enhancing	human	
capital



Regionalism	as	a	surrogate	for	
critical	mass

…	if	you	took	a	pencil	in	your	
hand	and	you	snapped	it,	it’s	
easy.		But	if	you	put	five	pencils	
in	your	hand,	you	can’t	break	

that	

“

”
Key	Informant	– Stuck	Between	A	
Rock	&	A	Hard	Place,	Hall	2012



Fostering	a	culture	of	
innovation/entrepreneurship

“This	is	the	way	my	father	did	it,	this	is	the	way	
his	father	did	it,	this	is	how	I	do	it.” - Labrador	Straits	

Workshop





We	need	all	hands	on	deck



Thank	you!

h.hall@uwaterloo.ca


